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Agenda Items for 1-17-24 meeting
Meeting called to order 6:05 
Attendance: Sara Rismeyer, Ken Erikson, Gina Kutchek, Bridget Allain, Jodi Tavs, Bill Greymont, Brianna Wesenberg, Tami Triller, Sam B, Chris J, and Amy S 
Treasure’s Report- 
·  Beginning Balance $ ?
· Ending Balance $98,937.20
Motion to accept the Treasure’s Report- Sara made motion to accept. Report was accepted. 
· Clean up from last meeting
-Culvers night is Jan 23. Nichole has the coupons and will email out to everyone. Do we want to print some as well and leave by front desk? Nichole will confirm culver night and send out coupons to families and will forward coupons to Tami and she will print and put some out at the aquatic center. Brianna will mention the Culvers night to the swimmers. 
-NEBAT was turned in by Jason and he gave Nichole’s contact info. Has not heard anything yet. 
· Valentines Meet- Saturday Feb 3rd, 10am warm ups 11am meet. So far Oshy and Ripon coming and a few swimmers from Ozaukee. Oshy sending 50 swimmers.  Meet invite was sent to 6-7 teams. Gina emailed parents officials to see if they are available. Head official is Mark and Gina will email him to find out if he needs a DQ slip writer and how many officials he would like. 
Jobs: timers left, DQ slip writers needed and announcer needed. Not all families signed up yet. Board will set up Friday night during team practice time. 
Heat winner- We voted and it was decided that we will give out culvers tokens for each heat winner and heat winner job will be added to jobs. 
Concessions: hot dogs and hot ham as main dishes were decided on. Hot ham is a good price at Brandon meets and they give us a 10% discount. Meet entries are due at 1/26 so Amy D will provide number of swimmers for concessions. We discussed businesses that will provide donations and Bridget will look into these. 
Streaming: We will test the streaming for regionals at the valentines meet. Sara will bring and Ipad from home to try. 
Gina will order labels, paper, serving tools, and gloves from Amazon for meet. Amy D will email heat sheets and timer sheets to Sara and then Sara will have Tami print them for us at the Aquatic center. Brianna will have swimmers test all stop watches prior to meet. The Score board has issues and Tami put in a request for that to be looked at. 
· Regionals Meet-
-Jodi did you get a hold of the lady from Appleton- Lady never got back to her so we will not pursue this at this time. Maybe look into it for next year. 
-What else is needed to get ready and does anyone need help- we met with west bend last week and are ready. Jodi is working on getting jobs posted. The guest network for wifi will be shut down to give bandwidth to streaming and meet mobile. West bend has officials figured out. Gina will email our officials to see what their availability is. Bill and Tami will work on request for tables and risers. We will be starting set up on Friday at noon and can start concession and gym set up around 3 when Riverside is done with school. 
-Pasta Dinner prior to regionals- We agreed to use Gino’s. One white sauce, one red sauce and 2 large containers of breadsticks. Also need to bring buttered noodles and juice boxes and water club already has. Tami will request the lunch tables for Thursday night. 
-Can we get a Hopper’s order in prior to regionals for apparel? Sara will stop in Hoppers on Monday 1/22 and look into an order prior to regionals. We will also look to place another order in late spring with summer items. 
· Herd Night- we decided not to move forward with this and instead will do a bowling or skating night with the kids during spring session. 
· Team Photos- we will reach out to BJ Cavill to see if he is willing to do photos this year. Tentative date is Wednesday March 13th. Bill has requested risers for the photos and photos will be taken on the pool deck. 
· Howard Suamico meet- Coaches are not available for afternoon shifts both day but Amy W has offered to help. It was voted on and agreed upon that the club will reimburse Amy Mileage and lunch each day for helping. Mileage rate is $.67 per mile. 
Meeting was adjourned at 7:30pm
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